Junaid Ali
Address: London, UK | Mobile: +44(0)7965278137 | Email: junaidali4789@hotmail.co.uk
Business Analyst with experience in Retail, Commercial, Investment Banking & Wealth Management. Track record of successful deliveries spanning Front and Middle Office, from Business to IT change covering all phases of the project lifecycle. Possess a strong understanding of Business Analysis, written and oral communication skills that facilitate effective stakeholder management as demonstrated through the various projects worked on
KEY SKILLS AND EXPERIENCE
· Business & IT Change in Front and Middle Office
· Large scale regulatory change (LIBOR / MIFID II / EU-Benchmarking Regulation)
· Impact/gap analysis
· Creation of Test plans  
· Business process analysis - process improvement, redesign
· Business/Target Operating Model
· Technical/Business specifications
· Framework implementation & change
· Stakeholder Management - communication/ presentation covering all levels
· Business/Target Operating Model
· Requirements Management – elicitation, analysis
· Agile and Lean approach to projects
· JIRA, User Stories, Use Cases
· 
PROFESSIONAL EXPERIENCE
FIDELITY INTERNATIONAL, LONDON    				             	            OCT 2021 - Present
BUSINESS ANALYST LEAD, BUSINESS CHANGE
PROJECT – LIFETIME ISA IMPLEMENTATION – GLOBAL WORKPLACE INVESTING

· Conducted initial analysis on the LISA home purchase workflow and customer journey 
· Working to develop detailed analysis identifying the key requirements, new functional and non-functional requirements for this implementation 

SILICON VALLEY BANK, LONDON    				             		        AUG 2020 - OCT 2021
BUSINESS ANALYST LEAD, BUSINESS CHANGE
PROJECT – LIBOR TRANSITION – BILATERAL & SYNDICATED LOANS UK
· Contributed to discussions with external vendor on requirements for interacting with SVB - Vendor solution  
· Modelled new process flow for loan operations to accommodate for vendor solution for compounded interest in arrears calculations
· Worked with Loan operations and other stakeholders to understand and document impact on systems, processes and procedures for bilateral & syndicated loans
· Detailed a plan for training front office and operations teams on updated processes and procedures  
· Worked with communications and marketing team to map out plan for sending communications to internal teams and external clients in respect to introduction of alternative reference rates
· Liaised with legal and compliance teams to ensure updates to product documentation and templates to accommodate for alternative reference rates
PROJECT – PAYMENTS – SEPA DIRECT DEBIT IMPLEMENTATION
· Coordinated the change effort with multiple teams globally (US, India & UK) this included UX, Dev, Ops, Front office & product control
· Created and managed project plan covering multiple workstreams which covered the functionality under development for the implementation of SEPA
· Mediated risks and project blockers with the project team to prevent effecting agreed delivery timelines
· Conducted the system and process impact mapping of SVB systems – highlighting the changes required 
· Worked with SVB Legal and Compliance to identify where we have gaps with the working standards set by the European Payments Council (SEPA Rulebook) 
· Liaised with product control/fraud teams to ensure build out of the relevant fraud checks as stipulated by the EPC/SEPA Rules book

UBS GROUP AG, LONDON    				             			       JAN 2020 – JULY 2020
BUSINESS ANALYST LEAD, BUSINESS CHANGE
PROJECT – LIBOR TRANSITION CAPITAL MARKETS - WEALTH MANAGEMENT UK & Jersey
· Conducted analysis on Capital Market products for exposure to LIBOR. Products included, Money Market Funds, Floating Rate Notes, Structured products & Mandates for UK and Jersey
· Created documentation detailing the updates required to the front and core back end systems 
· Identified multiple issues with operational and business processes with transitioning to alternative reference rates - such as an issue with Accrued interest valuations which I addressed in the Business requirements document   
· Liaised with external third party Issuers of products to align our LIBOR program timelines and expectations
· Created transition plans covering Capital Market products on how best to transition to alternative reference rates  
· Developed migration and communications strategy which included drafting communications to be sent to Client Advisors and end clients on next steps in the LIBOR transition
· Mapped product documentation such as KIDs, Term Sheets and Prospectuses and conducted analysis on changes required - agreed changes required with product owners and Legal and Compliance 
· Led LIBOR workshops, representing LIBOR transition for Capital Markets - Using the platform to drive through the required changes and to obtain relevant approvals and sign offs 
· Created test plans for testing new feeds which were setup to source the required data on the alternative reference rates to replace LIBOR

LLOYDS BANKING GROUP, LONDON    				                 	        APR 2017 – JUN 2019
BUSINESS ANALYST LEAD, BUSINESS CHANGE
PROJECT – EU BENCHMARKING REGULATION (EUBR) FOR GROUP FINANCE DIVISION
· Identified gaps in the current state processes by creating an ‘action to compliance’ artefact vis-à-vis the required to be ‘compliant’ state 
· Led the creation of the benchmark process manuals for Group Finance – whilst taking a steer from the relevant market bodies/administrators on benchmark related issues 
· Reviewed current product governance processes & procedures and made changes to bring in line with regulatory requirements
· Coordinated with various business leads in Group Finance, SMEs, Legal & Compliance and senior stakeholders to ensure all compliance and regulation standards are properly understood and being met
· Developed a framework for Group Finance which defined roles, responsibilities and ownership of the new benchmark process flow
· Drove business change through creating and implementing a new control model which increased transparency and introduced and more vigorous control framework 
· Created a new operating model which formed the basis of the new benchmark process in group finance
· Identified changes and updated the Groups compliance manual and groups policy documentation in line with impacts identified in the analysis stage
· Created low and high level requirement artefacts to document changes needed in the group to conform to regulatory obligations – ultimately gaining sign off on these project documents
· Ran workshops with senior stakeholders covering 30 business areas within Group Finance to solicit requirements and ascertain gaps in compliance  
· Presented proposals at  monthly steering committees, which included ‘as-is’ and ‘to-be’ states to agree changes required 
· Mapped key business procedures into process and architectural diagrams (front to backend) detailing the main IT and business processes to be impacted by the regulation
· Conducted user acceptance testing as part of the groups implementation of Tableau 
· Formed the data requirements for the 3rd party data vendor and took part in the vendor selection process
PROJECT – BENCHMARK TRANSITION LIBOR/EONIA/EURIBOR FOR GROUP FINANCE	
· Created transitional roadmap for LIBOR benchmark cessation for Group Finance 
· Agreed initial transitional strategy with senior stakeholders in the monthly steering committees
· Conducted Impact analysis for cessation of the LIBOR/EONIA/EURIBOR benchmarks which included impact on processes and controls
· Organised and ran workshops with affected areas to access suitable replacements such as SONIA for LIBOR
· Conducted assessment of risks of benchmark cessation and agreed mitigating actions with SMEs 
· Engaged with the relevant desks in Group Finance to determine internal & external system changes
· Monitored and analysed regulatory developments such as work on fallbacks from relevant trade associations and the Risk Free Rates working groups work

INVESTEC WEALTH & INVESTMENT MANAGEMENT, LONDON	     	     	        SEP 2016 – APR 2017
IT BUSINESS ANALYST LEAD, IT/BUSINESS CHANGE
PROJECT – MIFID II RECORD KEEPING, CONFLICTS & INDUCEMENTS 
· Translated MiFID Directives/Regulations for end users. Based on this analysis created solutions to ensure MIFID II compliance
· Created ‘as-is’ and ‘to-be’ states to identify gaps and agree changes required to conform to MIFID II
· Worked on end-to-end delivery of a web based solution for recording conflicts/inducements
· Captured business change requirements - analysing and documenting these into BRDs and FRDs 
· Conducted comprehensive gap analysis to create a new operating model & processes for recording potential conflicts/inducements 
· Solicited requirements by coordinating with stakeholders on all levels (business leads, SMEs, Legal & Compliance) including external vendors 
· Organised and ran workshops to scope out MIFID II gaps and impacts on the business
· Documented user stories & test scripts using JIRA to allow traceability and cross collaboration with the broader change team
· Led creation of the business & low level functional specification documents 
· Provided progress updates to project manager including inputs into planning timescales for project deliverables and resourcing
· Setup regular project working group & steering committee sessions to track project progress
· Designed test cases to ensure all releases successfully met the defined requirements  

CREDIT SUISSE, LONDON						       		        JUL 2013 – AUG 2016
IT BUSINESS CHANGE ANALYST IN TRADE MANAGEMENT – MIDDLE OFFICE  	        JUL 2014 – AUG 2016 PROJECT – LEGAL ENTITY PROGRAM
· Led the requirements solicitation and implementation of a project which aimed to eliminate costs throughout the bank by simplifying business processes and application architecture
· Created a functional specification document detailing the front to middle office trade flow - describing the banks systemic, business, verification, completeness and supervisory controls 
· Defined a new trade flow which allowed trades to feed from front office to downstream consumers whilst ensuring trade data is valid, complete and monitored from system to system
· Delivered change by clearly describing requirements through workshops to a broad range of delivery partners including Risk, Operations and Product Control IT, ultimately acquiring sign off on changes and proposals
· Managed end-to-end delivery of the project by conducting the requirements analysis, design, and testing
· Resolved project blockers by conducting root cause analysis and working closely with the development teams, change management and various SME’s to develop resolutions
PROJECT - TRADE MANAGEMENT MESSAGE & CANCEL AND CORRECT TRADES (CnC)
· Implemented process improvement which resulted in the removal of the need for manual enrichment of trades in operations
· Enhanced trade flow efficiency by introducing a standardised flow and operating model - helping to reduce cost by minimising system architectural complexity
· Drove change and delivered the new trade flow by developing technical and business specification documentation with support from business and IT as well as creating supporting documentation 
· Delivered architectural analysis (process flow & architecture diagrams) to develop understanding of process and infrastructure across product lines and their interfaces into other areas (Pre-trade, Post-trade, Risk, Ops and Finance)
· Managed relationships to ensure that stakeholders across business areas where informed of the project and had the necessary information to ensure that the relevant trade information for validation, settlement and for use in downstream systems were being fully captured
· Improved the process of flagging up cancel and corrected trades by creating a functional specification document for the implementation of a strategic feed between the trade management trade store and product control to capture and report unauthorised trading

IT BUSINESS CHANGE ANALYST IN PRIME FINANCING RISK IT – FRONT OFFICE           JUL 2013 – JUL 2014
PROJECT – US FEDERAL AUDIT REQUIREMENT
· Collaborated with a global team of BAs, business users, developers and Delta one traders to design a solution for the on-boarding of a new source of FX to the groups strategic risk system
· Led workshops to communicate and agree solution to stakeholders which included Traders, Finance, Strategic Risk Management, COOs, Valuation modelling teams and other Front Office and Back office IT groups
· Used JIRA, Atlassian Confluence, SharePoint and other collaborative tools to communicate requirements to the development teams (both onshore and offshore)
· Managed the initial roll-out to end users and designed the user acceptance testing criteria
· Throughout project delivery gave periodic status updates and presented RAID logs along with milestone reports to group directors
· Prioritised tasks pragmatically to ensure progress against plans and deliveries were achieved on time by being communicative around the project work and sharing it’s progress with all the major project stakeholders
TOOLS/SKILLS
JIRA, Microsoft SharePoint, Qlikview, MS Project, MS Visio, UML, Use Cases, RAID logs, Tableau, Atlassian Confluence, HTML, Oxygen XML, Oracle Database, MS SQL, SharePoint
EDUCATION 
BSc (Hons) Software Engineering with Industrial placement 2.1 | Coventry University 		   	 Jun 2014

