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SUMMARY

I have over 20 years of experience in various technical leadership roles and use program management and communication skills to deliver innovative solutions. My expertise lies in partnering with executives and technology teams to provide technological innovations. In my most recent role, I focused on expanding an annual Internal Hackathon event into a series of regular events, including events aimed at students, partners and clients, while providing program management to develop Embedded Finance technology within API components. As an enthusiastic and goal-oriented leader possessing a solid technical foundation and a commercial focus, I am passionate about helping businesses accelerate their strategy, achieve their goals, and overcome challenges. I have a track record of driving business transformation, successfully managing major technical initiatives throughout the program life cycle, and collaborating closely with stakeholders to deliver business-critical solutions and drive organisational change.

ACHIEVEMENTS

· Self-funded education in systems engineering, project management, and innovation practices 
· Led technical integration of numerous acquisitions, including GL Trade, Virtus, SunGard, and Worldpay
· Awarded numerous accolades for performance and engaging communications
· Led a programme to take an annual hackathon into a brand, driving the innovation culture and earning the enterprise the awards: The Best Places Workplaces for Innovators 2020 and 2021.
· Experienced in converting strategic vision into deliverables and leading globally diverse technical teams to deliver upon them across both infrastructure and application development

EMPLOYMENT HISTORY

01/2021 – To Present              Programme Manager of Modernisation and Innovation		              FIS

FIS is an international provider of financial services technology and outsourcing services that underpin the global economy, keeping the financial and commerce world alive and moving every day
· Led a programme to drive technological innovations and innovation culture at FIS and responsible for financial forecasting and budget management 
· Growing the InnovateIN48 hackathon brand to a multiyear event that spreads to ten events annually with clients, students, employees, and partners
· Planned and hosted the InnovateIN48 events, with 12 of the event’s ideas being sponsored to be developed further after the event and 21 ideas being patented.
· Led projects that reduced sandbox build down by 50%, saving $3 million and developing a Developer Portal simplifying the environment and improving the new starter experience
· Developed an innovation portal, taking us down from 11 entry points for ideas and improving the number of ideas logged by 14%
· Developing multiple solutions that allowed FIS to enter new markets, such as partnering on a Central Bank Digital Currency with the Hong Kong Monetary Authority and the Bank of Israel. 
· Programme managing the development of Embedded finance “as a service” APIs that are aimed at developers to Innovate their products using FIS technology
· Managed two Scrum Masters based in India to coordinate the development and DevOps shift-left testing and follow the agreed ways of working
· Integrated Jira and Aha! Enabling automation between Product owner Roadmaps and detailed work efforts


02/2020 – 01/2021         Programme Manager for Enterprise Architecture and Emerging Tech             FIS
· Managed a programme that governed the use of technology and infrastructure across the organisation to ensure consistency, cost efficiency, and alignment with our corporate strategy. 
· Managing the development of an Enterprise Architecture portal and technology asset registers
· Drove the development of a notification hub, a centralised actionable items area from various corporate systems, simplifying the user experience and reducing the reliance on email notifications
· I hosted the Enterprise Architecture Review Board to govern the introduction of new technology, introducing technology such as low-code no-code, an Integrated Development Environment, and Stack Overflow for communities of practice to share technical information, each representing new ways of working and providing significant cost savings in development time.



02/2018 – 02/2020			     Senior PMO Manager CIO					  FIS

· [bookmark: _Hlk508013218]Providing technology project management to obtain over $14 million per year in real estate savings
· Managing 5 Project Managers based in the US and EMEA
· Responsible for the programme to technically integrate SunGard end-user environments into FIS, including 15,000 employees, over 70 offices globally and thousands of servers.
· Used BigFix to run network tests on local systems to validate if network and firewall configurations had been completed correctly before starting domain migration scripts
· Extensive Re-IP of the estate, requiring reconfiguration of security access across hundreds of firewalls 
· Led a program to move everyone off the legacy VPN solution and onto Cisco VPN and Bastions.
· Orchestrated a highly visible, resource-intensive project to quickly remediate an architectural security flaw within a well-known bank’s production environment 

 01/2007 – 12/2015		Technical PMO Manager				SunGard (Now FIS)
SunGard was one of the world’s leading financial software companies. The company’s 13,500 employees provided solutions for financial services, the public sector and education.

· Managed the PMO delivering CIO and Infosec strategy globally, with up to six project managers based globally
· First year was also covering the Information Security Officer role for EMEA and focussed on Security incidents, remediating audit findings and managing security-related projects
· Providing infrastructure allowing other business segments to offer software as a service; 
· Managed multiple client-facing projects, moving SunGard products into a private cloud infrastructure in UK data centres.
· Developing Business cases, presenting to CIO and CISO level project review board
· Developed an enterprise project management solution on MS Project Server
· Oversaw a laptop security programme, gathered business needs, and delivered the solution on time and under budget, saving $99k annually.
· Within nine months, Completed a project to migrate all 18,000 workstations to a Windows 7 standard image and ensure global hardware standards for new purchases, saving $ 2 million per year 
· Worked with the InfoSec team to deploy BigFix, resolving security, patching and asset management risks
· Led the unified communications programme Integrating Video Conferencing, Audio Conferencing, SIP routing and Skype
· Orchestrated the implementation of the Avaya phone system across 16 sites in EMEA
· Managed implementation of a High-definition global video conferencing solution, integrating 82 locations worldwide. 
· Led the boundary defence security programme, standardising over 90 office networks, simplifying the environment while improving the security

08/2005 – 12/2007				IT Consultant			             SunGard (Now FIS)

· Provided technical consultancy to Financial Systems and Public-Sector divisions
· Exposed to security-cleared production environments for the government sector
· Led a programme of Infrastructure projects to enable the development of an enterprise version of Prophet, an integrated suite of actuarial systems using grid computing and SAN technology.
· Integrated the Prophet acquisition; relocated 80 users and 45 development servers
· Managed a programme to migrate away from 65 individually run businesses onto one corporate email and domain with simplified IT operations, saving $1.5 Million per annum

09/1999 – 08/2005			        IT Manager           		 Hutchinson & Co, Trust Company

Hutchinson & Co, A SME group of companies in financial services providing Escrow and other securities – is now insolvent.

· In charge of all IT with the exclusion of software developing the DB user GUI, including the IT infrastructure, IT operations & support, IT security, networking and managing IT-related projects.
· Devised and maintained the infrastructure and supported over 170 users in five countries
· Orchestrated a technology programme to move labour-intensive business operations to offshore staff, providing over £1 Million in annual savings.
· Opened new offices in China, Thailand, India and Spain
· Provided customer’s IT consultancy on how to consume our datasets and minimise their data entry
· Engineered and migrated all locations to a centralised corporate email and domain
· Introduced a document management system, releasing £350k in building assets.
· Managed the development of an E-commerce system to automate the collection of property maintenance fees, resulting in 30% labour cost savings. 

08/1990 – Present		      Co-Owner & Director	                     Linsford Business Centre Ltd

Linsford Business Centre Ltd is a property letting and development business on the Surrey / Hampshire borders.
· I have worked in numerous positions, including acting as company secretary
· My current role for the business centre is focused on developing long-term business strategy, estate planning, project managing construction projects, obtaining planning consent and managing legalities such as contracts and inventories
· Gained planning permission for four new commercial properties and a residential property
· Negotiated with a neighbour for an easement to implement a mains sewer connection, reducing the business risk of impacting the local environment
· Engineered sustainable urban drainage, minimising the surface water’s impact on the nearby river
· Rebuilt all of the existing properties to new building regulations, improving their Energy Performance Rating from Orange to Green; also implemented mezzanine floors, maximising the square footage and increasing rentable value by 85%

PROFESSIONAL QUALIFICATIONS


2022	MSc in Technology Management (The Open University)
	Research dissertation: Innovation responses in times of global crisis and change
2020	Post Graduate Diploma in Technology Management (The Open University)
	M815 Project Management
	U810 Continuing professional development in practice
2019	Post Graduate Certificate in Technology Management (The Open University)
	T848-Managing Technological Innovation 
	T849-Strategic capabilities for technological innovation
2013	Project Management Professional (PMP) 

2010	PRINCE2 – Practitioner and Foundation certificates

2007	Managing Successful programmes, foundation

2006              	ITIL Foundation Certificate in IT Service Management 

2002 – 2006 	Microsoft Certified Systems Engineer / Administrator 2000 and 2003

1997 – 1999  	HND in Electronic & Computer Systems Engineering 
1995 – 1997  	Advanced GNVQ in Electronic Engineering

ACCOLADES
Virtual IT Summit Award for presenting From IT Summit Committee SunGard 2015
Virtual IT Summit Award for presenting From IT Summit Committee SunGard 2012
Most Valuable Player Award From CIO at SunGard Mar 2011
Most Valuable Player Award From CIO at SunGard Mar 2009
Outstanding Contribution Award From Hutchinson & Co. 2002 

METHODOLOGY AND SKILLS 
Developing and presenting business cases, strategy, Innovation Management, Driving a culture of Innovation, Planning and hosting Hackathons, Crowd Sourcing for ideas, Crowdsourcing for development using external sites, Workday for Crowdsourcing internally, Business Development / Analysis, Dependency Management, Benefits Management, Issue and Risk Management, Scope Control, Change Management, Team building, Performance Management, bespoke software development. Security review and approval, Project Management Audits, GDPR, Information Security, Managing Project Managers, Leading technical teams, IT management, Portfolio Management, Portfolio reporting, SWOT Analysis, Primary and Secondary Research Skills, Dissertation writing, Programme Management, Requirements gathering, Sprint Retrospectives, Demos, Roadmap development, Delivery of Minimum Viable Products (MVP), Launching new products and services, Developing Project Managers into Project leaders, building user stories, Excellent knowledge of WAN and LAN Implementation (Routers, Circuits, TCP/IP, Firewalls), Active Directory Environments, Exchange Servers, SQL, Distributed File Systems, Software Application Development (SDLC), Reporting to C level executives, PMI PMP, PRINCE 2 Methodology, Managing Successful Programs, ITIL and service transition, Adoption of technology, Disaster Recover and business continuity planning, enterprise architecture, building communities of practice, developing Project Management methodologies and training PMs on the use of them, API and Website development, Agile, Waterfall, Jira, Prince 2, Planview, Aha!, MS Project, MS Project Server, Clarity, Rally, Monday.com, Confluence, Infrastructure as Code, X-mind, Miro, Teams, SharePoint and SharePoint integration with MS Project, Introducing New Enterprise-wide Technology, MS Access, Application Mock-ups using Figma, PowerPoint, Power BI,  Excellent Understanding of SaaS, IAAS, Cloud environments in Azure and AWS. Data migration, moving products to the Cloud, ROI, Forecasting, Actuals, recruitment of development pods, Excellent Excel Skills with the ability to use it for deep financial analysis across many of the above platforms, for example, looking at the time logged on Clarity Projects against User Stories and Tasks in Rally / Jira to connect the time and cost against what was delivered.
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