David Hopkins
davehopkins@gmail.com |+447738812811

Senior Programme / Portfolio leader with a strong technology background. Extensive knowledge in multiple digital industries including regulated markets across Europe and the Middle East. Experience in creating and leading large-scale AGILE product development teams across disparate locations. Strategic management expertise in balancing commercial priorities of the business with the realities of complex technology challenges. 
Demonstrates an open and positive leadership style to build and lead engaged and highly performant product delivery teams, with defined KPIs and objectives aligned to overarching business strategies. 
Experience
Channel 4 Television London											January 2019 to date
Programme Director - Contract
Reporting in the CIO, responsible for the setup and driving the delivery of a multivendor systems integration programme. 
Including the build and migration of VOD, Simulcast, Live2VOD, Media Asset Management, Access Services and IP based Linear Playout and associated operational change.
Working closely with C4’s Chief Engineer, technology and business leaders to design and deliver people, technology and business change across the C4 organisation
· Full governance setup and control
· Contract drafting including key commercial term negotiation. Contract TCV £100m over 5 years
· Programme / PMO governance framework design and implementation
· Exec level steerco
· Team setup and recruitment (PMO of 25 new hires)
· Alignment to wider C4 technology and business portfolio
· Delivery of the design and build of leading-edge Tier 1 Broadcast end to end solution
· Multi-vendor management
· Bespoke architecture
· CoTs customisation
· Full SDLC
· Design of new ToM across a ~250 userbase
· As-is process capture
· Target process definition aligned to new technology solutions
· Communication and training 
· Business readiness and assurance


Sky Betting and Gaming Leeds											October 2017 to October 2018
Head of Programmes					
Reporting into the CTO, responsible for the setup and delivery of SBG’s large scale Agile programmes up to a value of £25m and Agile process design across the organisation. Full agile at scale setup with CI/CD and dev-ops build and run setup across all teams. Working closely with Director of Product and Director of Tech.


Key Achievements
· 
· Programme Director for the successful delivery of the SkyBet GDPR  programme
· Delivery of the first phase of a Salesforce rollout to replace legacy contact centre platform 
· Investment secured of £25m for key strategic initiative
· Recruitment of 100 additional resources in 6 months  to setup a new Agile Tribe made up of 12 squads
· Agile process design and implementation to allow for the measurement and continuous improvement of delivery velocity using Jira APIs’
· Agile cross tribe prioritisation process design and rollout allowing the prioritisation of a portfolio of circa 70 live projects across 7 Agile “Tribes” and 500 technical resources


William Hill Online
Director of Gaming Product Development   	London / Leeds										February 2016 to July 2017 
A member of the Gaming Senior Management Team reporting into the Director of Gaming P&L. Responsible for the prioritisation and alignment of Vision, Strategy, Goals and Objectives for a £300m revenue business across 5 EMEA locations. Direct line management of 6 Agile Product and Senior Product Managers and matrix leadership of 150 technical resources that formed the William Hill Gaming Tribe

Key Achievements

· Continuous improvement and development of 6 William Hill eCommerce websites in multiple languages and currencies enjoyed by circa 1m customers each week
· 4 dedicated squads driving the development and improvement to IOS and Android applications with regular monthly releases
· Multi language platform and content implementation
· Agile process definition and refinement for prioritisation of work across 1 12 squads circa 150 resources

· Justification produced and investment secured for additional 80 resources circa £4m annual spend with an estimated £10m annual net revenue uplift from year one 
· Definition and implementation of user researched based Agile design process
· Alignment of Agile software development to marketing communication planning and P&L activity
· Implementation of end to end tracking of user level revenue generation and behaviour to inform decision making  (adobe analytics, backend BI reporting




Programme Manager 	Tel Aviv / Gibraltar / London 											January 2012 to February 2016
Driving the delivery of a channel of 12 Agile Squads formed of a blend of Product Owners, PMs, Developers, QAs and architects whilst retaining line management responsibility for 12 Agile delivery leads. Managing an annual capex budget of around £15m.  Weekly direct reporting to the WH Online board and key member of the WH Online Investment steerco .

Key Achievements 
· 
· Large scale loyalty system build servicing over one million customers
· Complex high availability, high performance sports betting platform and front end UI build
· Affiliate system migration of circa 200,000 accounts supporting over 20 million unique URLs
· Mobile product design and build growing mobile revenue from 12% to 35% of overall site revenue in first 12 months growing to 50% in 24 months
· Build of new AGILE Tribe in Shoreditch London from 0 to 80 over 18 months
· PMO department implementation in Tel Aviv
· Data warehouse build and operational rollout
· Design and build of industry first content aggregator making revenue savings of circa £5m per year


Project Manager Leeds									 						March 2011 to January 2012
Project manager responsible for a variety of William Hill Online gaming projects including regulated markets

Twentysix  
Project Manager Leeds								 							April 2010 to March 2011
Responsible for the management of e-commerce website and application development projects and the definition and delivery of service transition and ongoing support procedures. 
Working with brands such as 
· Proctor and Gamble 
· Gatwick Airport
· Everest Windows
· Bennets Motorcycle Insurance

Provident Financial 
Project Mananger Bradford														October 2001 to April 2010
Responsible for full Project life-cycle delivery of IT and Business change projects across the Provident retail estate and head office. 


