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Professional Summary – SC Clearance Level
I am an exceptionally experienced, motivated and delivery focussed IT Senior Test professional, being both flexible and pragmatic. I have consistently delivered at all levels of testing, migrations, test processes and documentation, metrics, release and defect management across a variety of small and large teams and programmes. This involved creating strategies, plans, processes, documentation and training to move testing capabilities from traditional waterfall to Agile and DevOps environments. Clients have including government, financial, property, retail, insurance and health care sectors on multiple migrations, cross platforms, applications and infrastructures, being at home with all levels of on or offshore suppliers, 3rd parties, stakeholders and IT professionals. 

A strong and capable senior manager, with over 20 years testing experience, being SC cleared, 6 Sigma trained with Testing credentials from IBM certifications and ISEB. Am quickly able to analyse, set test strategy, create frameworks and deliver best practise test approaches and plans in addition to leading and migrating local and devolved test teams from traditional and through to multiple agile delivery methodology and models.  

Valued by my clients, employers and colleagues for my ability to deliver excellent IT and Business testing and QA outcomes, whilst collaborating with stakeholders across both business and technical areas. Where I stand out is in my ability to quickly connect with people at all levels across all areas of the business, third party suppliers and IT teams and am always looking to take on additional tasks and roles in addition to my core tasks, whether in a stand-alone capacity or with both small and large testing and business teams. 

Professional Experience
Senior Digital Test Manager HM Land Registry 		                      	01/2022 – Current
John is employed through PSR as a Senior Digital Test Manager at HM Land Registry with responsibility for delivering through multiple Test and UAT teams, covering all types and levels of testing, delivering across Agile and mixed delivery models. This includes working with the HMLR business and third-party suppliers to understand, refine, agree and deliver stories to test at functional, non-functional and user acceptance levels including meeting WCAG2.2 and GDS compliance requirements. He has and continues to deliver quality test services, test managing several test teams (as below) across Major transformations and ongoing HMLR programmes for changes, enhancements, BAU Live maintenance and support including technical and API upgrades.   
· HMLR Search and Maintain live Local Land Charges (LLC) Service.
· Migration of organisations into the HMLR Local Land Charges (LLC) Service.
· Migration to and integration with CRM Dynamics with additions of new HMLR Marketing, Customer Voice, Virtual Agent and Address API capabilities.
· Migration and integration of the HMLR Digital Mortgage Service from Verify (Gov.uk) to the new Government Digital Service Platform for One Login (Gov.uk). 
· HMLR Search for Land and Property Information Service for Citizen and Agency Accounts.
· HMLR Digital Mortgage Service and technical upgrades of Java and Python for multiple API.  
· HMLR Digital Register Service and Portal integration and updates.

Local Land Charges Programme WINNERS of Civil Service Programme of the Year 
Test Consultant Attest Digital					                      	06/2021 – 12/2021
John was employed through Attest Digital to a major utilities industry client as a Test Consultant providing direct test team management and delivery expertise, owning all aspects of functional, non-functional and user acceptance testing, reporting and sign off. This enabled John to deliver a quality tested system on time for deployment of the legislative requirement to deliver a new Industry Portal on behalf of Ofgem. 
Group Test Excellence Manager at Royal London Group 	                      	02/2019 – 05/2021
John was employed as the Group Test Services Test Excellence Manager for the Royal London Group in Wilmslow and Edinburgh.
· He recruited and built his own team of Test Excellence Leads, managing, supporting, training, developing and looking after them through the pandemic, across sites and multiple home locations in England and Scotland, to enable them to continue to work effectively to cover multiple Portfolios and Business streams.
· Delivered Portfolio level Test Strategies and test governance documentation across mixed SDLC’s and portfolios, covering migrations, waterfall, agile, mixed/full agile squads, super squads, specialist, customer journey team’s and DevOps practises within the delivery models. 
· Delivered a new way of working strategy for agile and cloud, implementing agile and DevOps practises into the RLG and TCS testing teams managing the existing large RLG Pensions Closed Book Legacy systems. 
· John also delivered specific Test Strategies, plans, estimates and resources for large new major projects, including migration to Success Factors, new HR/Finance and Annuity product integrations. He then delivered Test Consultancy to the Programme Managers assuring the test processes and delivery from third party suppliers.
· He created Test Excellence Services Catalogue defining the services and capabilities with a Test Design Forum structure and forum for identifying and implementing continuous improvements in Test ways of working, test metrics, processes, documentation, and standards.
· Delivered and management of RLG Test Risks through Archer tool and controls, findings and actions process specific responsibility for live data usage risks and DPIA processes.
· Reviewing of all Business Cases for test inputs and engagements and investigating new tool requirement (e.g., Delphix) for RLG.
· John was also part of the senior team responsible for the overall Test Assurance of the major RLG Pensions Transformation Programme. This was ensuring that the products the internal teams and supplier tests and delivers, through customer journey teams, specialist teams (Sonata, CRM/TIBCO, Comms & Docs, API etc.), Non Functional test teams (Performance, OAT, Security, Accessibility, etc.), Business Acceptance and Model Office, was fit for purpose and tested to a quality acceptable by RLG to move to an agreed BAU run and change model. 

Career Break 										10/2018 – 01/2019

Test Manager at Planixs							                      06/2018 – 09/2018
John was employed as the IT Test Manager for Planixs in Manchester.
· John managed a team of testers in a full agile DevOps and cloud environment, working daily with his testers, Product owner, scrum masters, developer and business analysts to meet tight and iterative sprint deliveries of critical products. 
· John defined and ran the test processes for testing with developers and BA, covering functional, performance, security, Operational acceptance, product owner show and tell, product sign off System Integration and release to production.
· John created tests metrics and reports including burn down charts, AWS environment process and usage, integrating through JIRA, Confluence and Test Rail for consistent quality reports and ongoing improvements. 
· He created and delivered an Agile Test Maturity review including the process and a score card with results showing the current test maturity level of the existing testing capability. 
· Having presented the approach, results and recommendations to senior management he then delivered a plan to resource and implement the test improvements, creating a best practise test structure. 
· John also set out and delivered test team skills and training matrix, test career path and promotion processes, functional automation tool requirements, an evaluation, scoring and assessment process spreadsheet with the initial tool list for evaluation.

[bookmark: _Hlk78534548]Test Manager at Capita Employee Benefits, Business Services                      	09/2017 – 06/2018
John was employed as the Test Manager for Capita Employee Benefits, managing and leading multi country Business Solutions Test Teams to ensure timely, controlled, cost effective testing and a high-quality delivery to all allocated projects.
· John managed a test practise with a full-time team including a senior defect manager, four senior test leads and twenty-five testers split across sites in the UK (Glasgow, London and Sheffield), near shore in Krakow (Poland) and offshore in Pune (India). 
· He managed his test team for testing of migrations of new and existing pensions and benefit portfolio’s as well as existing and migrated Closed Book Legacy Pension systems. 
· John performed as the Test Consultant for a critical Datacentre migration project for CEB from a Restricted Managed Hosting IL3 platform to an accredited solution on Microsoft Azure Cloud.
· He delivered the Test Strategy, Test plans, including recruitment and then set up and handover all the test management processes to execute and deliver all the functional, performance and Business Acceptance testing, to meet all requirements to sign off the new production delivery. John successfully set up and delivered his exit and succession plans to handover all his processes and responsibilities to an external Test Consultant.

Principle Test Management Consultant at SQA                                       		10/2016 – 09/2017
John was employed as Principal Test Management Consultant at SQA Limited and delivered the following assignment. 

Principal Test Management Consultant at The Crown Estate and Crown Estate Scotland

John worked to The Crown Estate in London and The Crown Estate Scotland Edinburgh as the Principal Test Manager. He created, executed and delivered a detailed programme test and quality assurance strategy and approach for multiple work streams across IT and the businesses. 
These enabled John and the Crown Estate in England and the new Crown Estate Scotland to complete the major cloud data migration, data centre migration, application and infrastructure Programme delivering the Information Systems to the Scottish Government for Scotland Devolution post the Smith Commission. 
The scope of the testing included the migration of Scottish only assets to a new and separate data centre, with John creating:
· Hybrid Test Strategy and Approach document 
· All new test estimates, processes and frame works for governance, management, reporting, defect management, quality assurance of internal and third part deliverables.
· Test RAID logs, Defect management reporting, Master Test MSP, test schedule, all Test Plans and test scripts, Test Completion Reports and assurance reviews.
· Microsoft Team Foundation Server (TFS) Repository for all test and assurance assets and evidence

Senior Test Manager Consultant at Test Direct Ltd                                       	05/2016 – 10/2016
John was employed as a Senior Test Management Consultant at Test Direct Limited for the following assignments. 

Senior Test Management Consultant at Express Gifts

John worked at a major Retail Organisation and delivered a detailed programme test approach with detailed resourcing in the form of a Test Strategy for their major CRM and ERP systems as well as Marketing, Payments and Credit functional applications and infrastructure replacement Programme. 

· This strategy addressed all aspects of test estimates, functional testing, including Supplier Acceptance, Systems Integration, E2E Integration, Business Acceptance Testing, Data and System Migration Testing and include the detailed approaches for test automation and all Non-Functional Testing. 
· With the successful delivery of this document, to very tight timescales, John was able to produce, and have accepted, the required Statements of Work to create the required new Test Team to deliver the Test Strategy going forward.
· John delivered this short and critical assignment within the fixed delivery dates enabling him to recruit and handover, to the agreed estimates resources, the required Functional, Non-Functional, Automation and User Acceptance test managers for the delivery phases. 

Senior Test Management Consultant at Swinton Insurance

John worked for a major Financial Services Re Platforming Programme with a brief to complete an in-depth analysis of the extended COTS application product system links and interfaces by working with Programme, IT and Business resources to determine scope of change, interaction with the COTS application product. 

· By understand link within business processes he delivered on time and within budget, a full report which determined the scope of changes, interaction with CDL, links within business processes and gaps in the interfaces, solutions and deliverables required for UAT testing and sign off. 
· John’s report was accepted by the company and recommendations implemented to extend the scope of UAT to cover the interface and business process gaps identified with resources recommended.

Associate Senior Test Manager Toshiba Global Commerce Solutions              06/2015 – 04/2016  
Based in Leeds John was responsible for leading a team of test professionals across multiple products, projects and work stream with testers based in US, offshore and in the UK covering a range of technologies and solutions. He was responsible for all testing aspects, across the SDLC through to delivery, of all the elements of Toshiba Global Commerce Solutions for Retail Store Management Applications and software applications across the UK, Europe and the US, covering. 

· CRM and ERP systems, Supermarket Application (SA) General Sales Application (GSA), Super POS ACE, ITAB, Self-Checkout System 6, Visual Store Suite, StorePay, SureSwitch, Consumer Mobile Shopper and the new retail product TCxGravity. 
· Authorisation and settlement of credit and debit card transactions for UK, US and European International Retailers, dealing with exceptionally large numbers of transactions. 

Programme Test Manager 

John was also the Toshiba Post Office Programme Test Manager on the UK Post Office Programme where Toshiba were serving as the subcontractor to systems integrator IBM and operating on the forefront of test strategy execution. This was to implement one of the most creative software products. The solution delivered by John through Toshiba to IBM for use at the Post Office used the Toshiba software products TCxGravity, StorePay and SureSwitch to replace the existing Fujitsu Horizon Software. The delivery of this programme by Toshiba was to a value of over forty million pounds. 

· John managed the Toshiba Software development and testing across four geographical locations in the UK, Europe and US with all teams deploying and releasing code into a UK based test bed integration environment, with fully managed quality assurance processes and procedures surrounding it.
· John delivered to all the contracted payment milestones for 28th August 28th October and 17th December on time meeting the IBM contractual defined test quality criteria, each generated payment of +2 million pound for each as part of an overall contract. The Post Office contract with IBM was terminated in March 2016 and consequently the Toshiba work was halted, and all the test artefacts collated by John and put on the shelf for potential future resumption. 
· All John’s contract test deliverables for the Phases up to end of March had been delivered on time, within budget and accepted by IBM triggering all payment milestones.

Head of Assurance CFH / HSCIC / NHS Digital 					04/2009 – 05/2015  
Responsible for the management and delivery of all elements of functional, technical and clinical safety test and assurance for HSCIC Digital Transformation through managed applications and suppliers (Atos, BT, BJSS and others) to support health and care organisations. Leading delivery through his multiple teams of test and assurance professionals, within Solution Assurance, through new agile and DevOps practises for existing procurements, development lifecycles, live service processes, supplier audits and all test activities. Major Project duties and deliveries include test and assurance strategy and approaches for business cases, delivery and supplier test audits. Major delivered Projects include:

· Supplier audits, reports and action plans for BT, ATOS, C&W and Vodafone.
· NHS Digital e-RS (Choose and Book Digital replacement) procurement and agile delivery with partner BJSS and IAAS suppliers. Major Infrastructure and Environment refreshes, Oracle upgrades and all Major functional releases in partnership with ATOS.
· Replacement for NHSmail (Secure email, SMS and Fax across mobile devices), test and assurance strategy and approaches for G-Cloud procurement, supplier assessments and planning new supplier test and assurance, migration and on boarding.
· NHSmail 10 major releases, infrastructure upgrades, AV/AS, Secure email, Fax and SMS integrations with mobile devices through NHS suppliers including Vodafone, Wirefast and EE.
· SUS transition off BT to new platform with Oracle and Mastek, SUS and PACS major functional and infrastructure upgrades.
· GPES and CQRS procurements, test and assurance for delivery to live and ongoing upgrades and QOF deliveries.
IBM Test Consultancy Services to multiple customers			           09/1999 – 03/2009
· IBM Programme Test Manager at Marks and Spencer 		
· IBM Senior Test Manager at Arcadia Group	
· IBM Test Consultant at Royal Bank of Scotland
· IBM Senior Outsourcing Test Manager at Bradford and Bingley
· IBM Test Consultant at Nordea Bank and Nordic Processor                        	
· IBM Test Consultant at Bradford and Bingley                                                   	
· IBM Senior Test Manager at Barclays Bank		                      			
· [bookmark: OLE_LINK1]IBM Test Consultant for IBM Internal SO Programme           			
· IBM Test Consultant Test Improvement Services at Lloyds				
· IBM Test Consultant Test Improvement Services at Bradford and Bingley Group		
· IBM Test Consultant Test Improvement Services at Barclays Bank					
· IBM Test Consultancy and Programme Test Manager for the Bank of Scotland
· IBM Y2K Senior Test Consultant and Senior Test Manager Man Web Scottish Power Y2K Programme. 
