Curriculum Vitae

Full Name:                Tristan Ivor Link  
                 
Nationality:              South African                                      

Sex:                           Male 

Contact Details:       Mobile: 07722489219

Email: 		 tristanlink@hotmail.com.co.uk
Education:

 2004 -         	2004 - 2007                       	University of Cape Town: 
		Bachelor’s Degree, Civil Engineering. 

Other Training:	SMSTS
	First Aid
	Costain way P6 training
	Costain behavioural Safety training (CBS)
	NEC 3: 2-day training						                       Cape Peninsula University of technology: 
	Combined offshore survival, firefighting and first aid (incl. HUET)
	CSCS card Black 
	NVQ level 6 construction management 











Construction Experience: 

Feb 2022 to Present

Construction Manager Skanska-Costain-Strabag 

· Construction planning and advisory to the project planner fluent with P6 and actively involved in programming. 
· Taking lead in the initial stages of collaborative planning, setting the correct environment for the Snr and Section Engineers to be able to effectively manage program, interfaces, and safety whilst collectively discussing engineering solutions to resolve design/ program sequencing opportunities.
· Reviewing SSOW, Drawings and Specifications and advising on Risk and opportunity within the wider project programme.
· Creating awareness of the importance of construction records, proactively and positively reinforcing site engineers.
· Supporting the site delivery team and supervisors encouraging  safer work practices and a tidy and organised program delivery sequence.
· Weekly/Monthly progress meetings and period end progress reports to internal project management and then collectively with the senior management team to the client.
· Subcontractor Pay application review for approval.
· Taking lead on all client and stakeholder site visits
· Holding daily/weekly meetings with the subcontractors planning delivery of the project.
· Overseeing and checking of any major Temp works alongside the engineering team to create opportunity to accelerate in critical areas of construction.


July 2018 to Oct 2021
Construction Manager Costain-Skanska-JV: C360 shafts and headhouses, Mile End, Eleanor, Stepney Green, Limo Peninsula and Fisher Street Shaft.

July 2015 to July 2018
Agent-Costain-Skanska-JV Mile End and Eleanor Street shaft contract 

My role on C360 in summery changed to suite the project requirements from site set up through to completion of final T&C and works completion. I have held a key role in planning and leading the integration familiarisation of the end user maintenance team to smooth the hand over process as best possible and create the right environment to continue the high standard of safety achieved in the construction phase, in summery my roles are described below.

· Drafting of all scopes of work, followed by an active role in procurement of subcontractors and site set up.
· Construction planning and advisory to the project planner. 
· Taking lead in the initial stages of collaborative planning, setting the correct environment for the Snr and Section Engineers to be able to effectively manage program, interfaces, and safety whilst collectively discussing engineering solutions to resolve design/ program sequencing opportunities.
· Supporting the site delivery team and supervisors by making every effort to encourage safer work practices and a tidy and organised program delivery sequences.
· Weekly/Monthly progress meetings and period end progress reports to internal project management and then collectively with the senior management team to the client.
· Subcontractor Pay application review for approval.
· Taking lead on all client and stakeholder site visits
· Holding daily meetings with the subcontractors planning delivery of the project.

November 2014 to June 2015
Senior Engineer - Laing O Rourke 

This is a top down construction project of Broadgate ticket hall, part of the Cross rail scheme connecting Cross rail to Liverpool street London underground. I have been involved with this project from the piling phase through excavation, propping and slab pours. This Project has also had a great deal of archaeology done by the Museum of London which I have been closely involved with monitoring and liaising for smooth operation. My roles on this project are as follows.

· Administration of all QAQC records and attending the clients auditing meetings as a representative for all the concrete works

· Ensuring all health and safety procedures are being followed.
· Constant liaising with the clients’ project management.
· Mentoring and management of engineers on the project.
· Management of subcontractors on site
· Drafting of Task sheets and method statements and briefing to the associated works forces
· Drafting and briefing the work force on daily activities in the toolbox talks.
· Management of Engineers setting out responsibilities.
· Liaising with the client for red line production and acceptance.  
· Checking of construction drawing, proactively finding future constructability issues and solving them in a timely fashion as to not affect the construction program.
· Management/Administration of the contract.



February 2012 to October 2014
Construction Manager- Environmental Chemical Corporation International (Afghanistan)

This is a USACE project which consists of the construction of Afghan National Police & Provincial Response Company headquarters in Kandahar City for housing and military support of 1000 troops. The project consists of 52 medium to large size single and double story RC Frame and pre-engineered steel structures, as well as all site utilities, Backup power generation, overhead connection to grid, Fuel remote fills, storage, and supply points, elevated water storage, well development, pump stations and road networks and vehicle service stations. I was involved from site establishment through to finishing

My Duties included.

· Management of all subcontractors
· Management of all QAQC staff and procedures
· Construction planning and Scheduling
· Manpower forecasting
· Preparing SOW, Drawings and Specs for RFP to subs.
· Keeping detailed Record of the construction progress
· Insuring a good standard of Health and safety on site
· Weekly progress reporting for monthly invoicing.
· Subcontractor Pay application review for approval.
· Leading of Site inspections with our client
· Holding daily meetings with the subcontractors planning daily works for smooth operation of construction, material deliveries and site machinery ergonomics.
· Management of ECC Secure compound living quarters.                                                                                                        



January 2010 -January 2013
Project Engineer-Tenesol SA

The project I was involved with consists of the construction of two large solar farms in Northern Cape, South Africa. I oversaw all civil works for Tenesol the main contractor from site establishment to completion of both projects.

My duties Included:

· Site establishment
· Management of all subcontractors
· Construction planning and Scheduling
· Checking of Subcontractors method statements
· Ensuring all risk assessments are relevant and correct
· Overseeing the site surveying and drafting of as-builds
· Management of all QAQC staff and procedures
· Keeping detailed Record of the construction progress
· Weekly progress reporting
· Site inductions
· Insuring a good standard of Health and safety on site.


October 2008 – October 2009
Site Engineer: Costain civil engineering

This is a marine based project in Belvedere South East London. This project involves the steel and concrete construction of a 260m jetty followed by a 140m long approach bridge for the construction of the UK`s biggest  energy  from waste incinerator, the purpose of the jetty is to off load the London waste from landfills and transport it to the incinerator. My roles on this project are as follow.
· Creating method statements and risk assessments, briefing the work force on the safest methods of construction.
· Ensuring all health and safety procedures are being followed doing routine checks on temporary works platforms, storage and work barges.
· Issuing all hot / cold works permits, as well as lifting plans, coordinating barge movements for smooth operation.
· Receiving building drawing from designers and checking for errors and illogical building design information to be revised by designers before they are issued for construction.
· The drafting on CAD of Basic fabrication drawings for cast in items on the Jetty.
· The drafting of as built drawing using CAD.
· Constant liaising with the clients’ project management.
· Site inductions on the marine project.
· Supervision of all marine works and keeping detailed daily records of the construction process
· Attendance at the weekly progress meetings representing the marine team giving detailed progress reports. 
· Administration of all QAQC records and attending the clients auditing meetings as a representative for all the concrete works on the jetty.
· Organisation of daily works and plant hire.



May 2008 – September 2008
Site Engineer, Dean Dyball construction
This project was in Greenwich Reach and involved the breaking out and reconstruction of the river walls as well as remuneration of contaminated land within the site. My duties included, surveying all Remuneration works of contaminated land, overseeing and managing the precast yard, demolition and new construction of the river walls, administration of all QAQC, keeping inventory of plant and site materials, setting out line and level and management of:

· Sheet piling
· Excavation
· Temporary/permanent Support frames
· Placement of precast panels
· Drainage 
· Mass concrete pours
· Placement of finished capping beam

August 2007 – May 2008 
Site Engineer, Carillion civil engineering
I was based at London City Airport; I have been involved in all aspects of this marine orientated project, building a continuation of the apron over the adjacent dock and a steel frame viewing gallery and cross over bridge. My duties included recording all relevant details of the construction process and administration of relevant CRC procedures, setting out line / level and supervision of:
· Dock edge demolition and refurbishment
· Marine piling
· Laying beams and planks
· Deck pours
· Drainage / electrical runs and service pits on the apron and on land side.
· Automatic ground lighting (AGL)
· Service road, pedestrian and plane route paint markings
· Containment and Armco barriers
· Sound barriers
· Steel frame viewing gallery cross over bridge
· Taxi way leading off runway
· Service / Baggage handling roads

February 2006 – August 2007
Trainee Engineer, JOHN REDINGTON LTD
I was based on three different sites in London over this time. My duties include supervising all the site activities and recording all relevant details of the construction process, my setting out duties included all general RC frame construction procedures:

· Piling
· Deck pours
· Columns / walls
· Lift shafts
· Staircases
· Drainage
· Service holes


Character:

I am a reliable, honest and have a well-rounded knowledge of construction processes both residential building, civil structures, earthworks, Roads and M&E fit out though to commissioning. I have a good understanding and an ability to use the contract as intended without causing an extinctive behaviour having learned from experience, the importance of a contract being followed is a main contributor to a good client contractor relationship. 








