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Curriculum Vitae, Laurence (“Lew”) Lightfoot	                          

	Mobile:
	+44 7981 801966
	Location:
	Weston-Super-Mare, Somerset, UK
	Availability:
	Immediate



About me
· Many years’ experience in change Programmes within UK Govt. banking, telecoms & aerospace
· Understanding available data/ shortfalls, cleansing extensive data sets & creating relevant MI to facilitate insight based decision making
· Development & delivery of periodic & ad-hoc dashboards to suit stakeholder needs plus ad-hoc programme progress reporting as required
· My solutions often include building MS Excel & Access tools, identifying & managing data improvement initiatives & using various in-house & proprietary software packages
· Most of my contracts have offered multiple extensions

Software skills
· MS Excel expert
· MS Access advanced
· MS Office advanced
· Service Now competent
· Visio competent
· MS Project competent
· SharePoint competent
· SAP BW & Business Objects user
· Jira & Confluence user
· Power BI & Tableau basic

Vocational Training
· Prince 2 foundation & ISEB PSO Foundation Certificate

Key role history (see following pages for dates & details)

2024		Lloyds Banking Group (Commercial Banking) Hybrid role
· Lead BA (MI) - Strategic Change, Client moves

2023	Lloyds Banking Group (DCS Lab) Remote/ Hybrid Role
· Senior BA & FinOps Champion

2020 – 2022	DEFRA (Dept. for Environment, Food & Rural Affairs) Remote Role
· Data Lead – Project Horizon (Covid response & development of a blended working framework)

2015 – 2019	Lloyds Banking Group
· MI Analyst - Software Rollout & Remote Mortgage
· Senior BA – Rectification & Remediation

2014	Nationwide Building Society
· BA - Flexible office space

2010 – 2013	Lloyds Banking Group
· Lead BA - Flexible office space
· MI Analyst – resource management for TSB on-boarding

2008 – 2010	Airbus
· SC cleared BA - resource management

2004 – 2008 
· Achieved a life goal of world travel

1996 – 2004	Orange Telecommunications (employee) 
· PMO analyst & BA, Technical Directorate
· Space Planner & Space Planning Manager - Group Property

Mid 80s to 1996
· Contract roles - architectural technician & space planner


Employment Record:

Lead BA (MI) Commercial Banking, Strategic Change, Client moves
January 2024 to September 2024
[bookmark: _GoBack]Manual analysis of multiple data sources to identify current operational units from c. 2600 current & legacy OUs Revise and align legacy OUs to define and deliver a new target hierarchy. 
A considerable amount of data cleansing activity related to client data
Working with several data analysts within the team to define required SQL reports
Management of alignment with multiple dependant ‘downstream’ systems.
Retrieval of data from in-house systems such as My Workspace, SharePoint & others

Senior BA & FinOps Champion, Lloyds Banking Group (DCS Lab)
January 2023 to October 2023
Varied role supporting the Senior Leadership team
Developing MI & insight solutions for a large portfolio of applications and coding products
Developing process & tools for financial forecasting & show back for the Lab move into GCP & FinOps
Managing a significant current & historic products records data quality project to facilitate effective lab strategy 
Data analysis using multiple sources such as Team & Divisional product owners, other programmes (e.g. migration), Google Cloudability, Service Now, Jira & Confluence)
Personal Achievements
4 separate Contractor Nominations for exceptional performance, publicly announced at Lab ‘town halls’
Definition of more than 5 years of product history (>2500 separate initiatives), something that had been attempted multiple times previously
Creation of effective FinOps process to minimise admin & additional workload for Lab teams

Contracts break, July 2022 to December 2022, 
Travel goal of motorcycle touring to Nordkapp, then back via the other Nordic & Baltic countries.

Data Lead. DEFRA, Strategy Directorate (then COO), Project Horizon
October 2020 to June 2022, 3 month contract extended multiple times
Niche resource reporting to the Head of Programme in a high profile team responding to changing Govt. requirements with minimal timescale as the Covid crisis developed 
Providing insight to stakeholders within the team, Strategy & Central Operating Office Directorates, Permanent Secretary Office, Cabinet Office & Home Office
The team owned developing the Defra blended working blueprint plus daily, weekly and ad-hoc updates on National office utilisation, desk bookings, risk assessments and various other metrics for c. 25,000 staff across >250 sites, with a focus on the ‘Top 40’ primary office locations
I worked with the strategy team to provide insight (using software such as ‘Horsefly’) to help define MI for the Home Secretary 10 year ‘places for growth’ strategy - a more regional & less ‘London-centric’ organisation, 
The Horizon programme was closed & activity handed over to BAU teams in June 2022
Personal Achievements
The team Deputy Director, COO Director & Permanent Secretary Office acknowledged they could not have successfully delivered Project Horizon without my support

Contracts break, November 2019 to September 2020 (Covid impacted)

Niche MI Analyst, Lloyds Banking Group (LBG) Retail Change, Remote Advice Programme
August 2017 to January 2018, December 2018 to November 2019, extended multiple times
Niche resource to provide the Programme management team & business stakeholders with daily, weekly and ad-hoc updates on performance of video mortgages appointments
I created & maintained MI solutions to provide daily, weekly and ad-hoc MI
My MI tools utilised ODBC links into my MS Access database (>20m data items), then Excel & PowerPoint
I refined & revised the MI packs as needed for Programme progress
I managed handover of the RA MI pack to Retail Business Reporting (BAU reporting) as part of the successful Programme handover to BAU
Personal Achievements
Directors arranged an interim RA role to retain my resource for a 6 month gap between the SSSR Programmes
Parts of the MI Exec pack were used by the LBG CEO Management team for quarterly performance reviews
I was requested to return to the RA Programme once the SSSR Programmes were delivered
Prior to my development 3 teams needed around 2 days to produce a weekly dashboard.  Post development I was able to deliver this in 2 hours utilising an overnight download from GDW

MI Analyst, Lloyds – Retail Change, SSSR Programme
June 2016 to August 2017 (IDM), January 2018 to December 2018 (ATM), extended for 2nd Contract
Sole programme MI resource to provide the Retail Change Executive with daily, weekly and ad-hoc updates on progress of 2 core software upgrade programmes
Managed daily data feeds from GDW & Business Objects & built MI for a variety of KPIs
Daily data management of c. 0.5m items
Maintained & revised the database and reporting solutions as the programme progressed
Provided daily, weekly and ad-hoc support to colleagues linked to Programme delivery
Personal Achievements
Our team was acknowledged publicly by the Retail Change Director for the quality of our MI

Contracts break, January 2016 to May 2016

Senior Business Analyst, Lloyds, Commercial Banking, Regulatory Change
Rectification & Remediation (R&R) team, then seconded to PSA regulatory project
September 2015 to December 2015
Support to several PMs. Definition, stakeholder sign-off & implementation of R&R projects
Management of group sensitive data to enable effective implementation
Secondment to PSA regulatory project:
Analysis of data provided from Group Data Warehouse, working closely with the PM & IT data teams
Management of MI as required for project progress & delivery to the R&R team managers
Definition of the simplest customer experience for a complex ‘full book’ regulatory project mailing

Contracts break, January 2015 to September 2015

Business Analyst, Nationwide – Business Transformation
January 2014 to December 2014. 3 month contract, extended 4 times
BA on “Enabling a Great Place to Work” flexible working programme, engaging stakeholders, understand their ‘as-is’, reach agreement, & manage business change up to & beyond project delivery
Work with the programme planning team to help clarify the overall strategy for delivery across all Divisions
Developed a toolset to achieve faster, simpler definition of Divisions & their ability to work flexibly
Worked with senior PMO to define appropriate, auditable, governance & products

Business Analyst, Charles Gee Bridgewater/ GKN Avonmouth
October 2013. Ended as Charles Gee went into receivership
Contract to enhance the GKN Aerospace Goods In & enable Rate1 build rates

Contracts break, April 2013 to September 2013

MI Analyst, Lloyds Verde Recruitment Programme, Products Corporate Core (CC)
July 2012 – March 2013. 5 month contract, extended
Managing role/ candidate on-boarding data
I created strong relationships with many teams, including LBG HR Business Partners, external recruitment partners, Induction & IT teams, project managers & PMO teams
I owned product data quality within a bespoke database named Harbour

Contracts break, November 2011 – June 2012

Lead Change & Integration BA, Lloyds - Group Property, WorkWise
August 2010 – November 2011. 3 month contract, extended 5 times
[bookmark: editPosition]Lead BA for Bristol team of 3 BA’s embedding flexible working for @ 6000 people (value c. £200m)
Winner of 2011 Group Operations Programme of the year

SC cleared Business Analyst, Airbus Manufacturing Engineering
December 2008 – August 2010. 1 year contract, extended
Responsible for analysing existing resource forecasting, engaging stakeholders, capturing user requirements, developing a concept & road map for process improvement, plus development of the bespoke database
Engagement with Toulouse Senior Management to explain & clarify the road map



June 2004 to September 2008
I achieved my life goal of travelling the world with my (now) wife.

Business Analyst, Orange Technical Directorate
January 2004 to May 2004  
Project Office Analyst, Orange Technical Directorate
July 2001 to January 2004
UK Interim Space Planning Manager, Orange Group Property & Facilities
February 2000 to July 2001
Space Planner, Orange Group Property & Facilities			
August 1996 to February 2000 
Various Architectural Technician & Space Planner contracts
March 1985 to August 1996
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