

 	EDUCATION 
MCIOB recognized as equivalent to level 6, honors degree. UK, 2000.
Diploma in Management, Aston Business School. UK, 2008.
NEBOSH National Diploma in Occupational Safety and Health. UK, 1996.
HTC Civil Engineering, Bristol Polytechnic. UK, 1982.
PROFESSIONAL REGISTRATION 
MCIOB, Membership No. 1425397. UK, January 2000.
MIOSH, Membership No. 25828. UK, September 1996.
KEY SKILLS & EXPERTISE
Program & Project Leadership
Business Leadership
Senior Stakeholder & Client Relationship Management
Contract, Dispute & Commercial Management
Personnel Management & Mentoring
Business Development & Financial Accountability
Health & Safety, Sustainability & Regulatory Compliance
GEOGRAPHICAL EXPERIENCE 
United Kingdom.
GCC.
Europe.
Central America.
Falklands and Ascension.
North Africa.


NATIONALITY
Insert Country of Nationality 
LANGUAGES 
Insert Languages 
Richard Stevens
Global Program and Project Director 
 📞 UK. +44 7944 697119.
 📧 Richard.stevens@ricsonpmc.com 

Total years of experience:  40+.

Professional Summary 
A highly strategic and commercially astute Director of Programs and Projects with a proven track record of success across diverse sectors, both nationally and internationally. A skilled communicator, adept at engaging C-level stakeholders and fostering strong, trusted relationships. A leader who values people, inspiring and empowering teams to deliver excellence and provide impactful results. Possesses expertise of the full program and project delivery lifecycle, able to analyse and evaluate requirements and possesses excellent problem-solving skills. Leading initiatives worth up to £4 billion with precision and efficiency.
Professional Experience 
[bookmark: _Hlk184988533]Director, Ricson PMC Ltd, Southampton, UK. 
Aug. 2019 to Present Day   

Project(s): 
 
· Palace of Westminster Capital Works, London, £90m, House of Commons (UK Gov).
· Winchester College Sports Complex, Winchester, £80m, Winchester College.
· Defra/APHA Capital Works, Weybridge, £42m, Defra (UK Gov).
· Portsmouth Naval Base Capital Program, Portsmouth, £50m, BAE Systems.
· Press Facility, Swindon, £120m, BMW UK.
· Public Health England Capital Works, Porton Down, £50m, NHS (UK Gov).
Key Responsibilities:  
· Program and Project Management of extensive governance and regulated programs / projects.
· Team and Personnel Management.
· Staff Appraisal and Performance Management.
· Stakeholder Management.
· Commissioning and Handover Management.
· Contract, Commercial and Dispute Management. Monitoring Consultant and Contractor Performance.
· Financial Management and accountability.
· Reporting to Senior Leadership.
· Business Development and Business Administration.
· Responsible for Health & Safety, Environment, Security and Sustainability Performance.








 

Project Director, HanmiGlobal Saudi, Riyadh, KSA. 
Feb. 2024 to Jun. 2025   

Project(s): 
 
· Diriyah Gate, Diriyah South & Gardens, Riyadh, £2.5bn, Diriyah Company.

Key Responsibilities:   

· Leading the delivery of Project Management consultancy services, enhancing efficiency and performance through resource management, team dynamics, and strategic talent selection.
· Serving as Project Director for a multi-billion-pound development of both residential and non-residential assets, driving success in the traditional Nadji style and acting as the key point of contact for cultivating strong client relationships with diverse stakeholders.
· Overseeing the full project lifecycle, delivering exceptional services through brief development, design, procurement, and construction, while utilizing client systems and processes for seamless project execution.
· Championing staff appraisal and performance management, ensuring alignment with project goals and fostering team development.
· Maintaining accountability for Health & Safety, Environmental, Security, and Sustainability performance, ensuring adherence to the highest standards throughout the project.

Program Director, Currie & Brown UK Ltd, London, UK.  
Aug. 2018 to Sept. 2019  

Project(s):

· Defra/APHA Capital Works, Weybridge, £42m, Defra (UK Gov).

Key Responsibilities:  

· Led the Project Management team to oversee a variety of Animal Health and Science Projects, re-invigorate stalled projects and motivate an underperforming team.
· Grew from a £12m spend to a £42m Forecast by implementing an annual delivery plan, coaching the team to understand budget timing, and growing the Project Management team.
· Developed Program and Project Management processes to make delivery more efficient.

Program Director, WYG Group Ltd, Southampton, UK.  
Nov. 2016 to Aug. 2018  

Project(s):

· Qinetiq Capital Works and Master Planning Framework, Farnborough, £1.5bn Revenue - £1.1m Fees, Qinetiq Group PLC.
· Reigate School Extension, Reigate, £4.5m, Surrey County Council.
· Ashley Primary School Extension, Walton-on-Thames, £3.5m, Diocese of Guildford.
· Waverley Abbey School Extension, Tilford, £2.2m, Diocese of Guildford.
· MoD Capital Works, Southern Region, £60m, MoD (UK Gov).

Key Responsibilities:  

· Appointed to manage the Southampton Region Project Management and Quantity Surveying offering and to manage twelve staff working on MoD, residential and education projects.
· Grew Turnover from £300k to £1.1m with QinetiQ by engaging with the client to establish their requirements, presenting formal tenders, quoting for the business, and negotiating the terms of contracts.
· Delivered new schools in Surrey by consulting with Head Teachers, Contractors / Consultants, managing projects in line with client expectations and completing by the deadlines.

Program Director, ASTAD Project Management (A QP/QF Partnership), Doha, Qatar.  
Jul. 2011 to Nov. 2016  

Project(s):

· Lusail Sports Arena, Lusail, QAR1.6bn, Qatar Olympic Committee.
· Al Sadd Arena, Doha, QAR 600m, Qatar Olympic Committee.
· National Research and Development (R&D) Complex Programme, Doha, £12.5bn, Qatar Foundation.
· Five hundred Pupil Middle School Development, Doha, QAR 350m, Qatar Foundation.
· Al Shaqab Hotel, Doha, QAR 180m, Qatar Foundation.
· QNCC Hotel, Doha QAR 400m, Qatar Foundation.
· Qatar Foundation PGA Golf Course, Doha, QAR 160m, Qatar Foundation.
· Villa Accommodation for University Students, Doha, QAR 100m, Qatar Foundation.
· Seeroo Fi Al-Ardh Carousel, Doha, QAR 160m, Qatar Foundation.

Key Responsibilities:  

· Responsible for the delivery of two indoor arena for the Qatar Olympic Committee with project initiation in October 2011 and completion required to host the Men’s World Handball Championships in January 2015. There was significant change which needed to be made with no impact on the completion. Stakeholder management of the National and International sports committees was critical.
· Responsible for the master planning and delivery of the Research and Development Complex for Qatar Foundation. A 420,000m2 science facility providing the National R&D Infrastructure.
· The provision of a 500-pupil middle school as an expansion with an existing school. As project lead, I was responsible for the bidding and management of the consultancy services.
· Al Shaqab Hotel offers 113 keys and 18 Villa’s, a 5-star boutique hotel situated between a world-class Equestrian center and a PGA standard Golf Course. Operated by Capella with interior design from Hermes. Being responsible for the design phase.
· QNCC Hotel Offering 420 keys, this business hotel adjacent the Qatar National Convention Centre (QNCC) hosting restaurants, ballrooms and spa right in the heart of Education City. Responsible for obtaining the completed design.
· Responsible for managing the QAR 330m bid on behalf of ASTAD for the project management services of 3 World Cup Stadiums by appointing a bidding team, developing bid processes and implementing the marketing strategy.
· Line management of the project management teams on the project portfolios.

Business Manager, Buro Happold Ltd, Dubai, UAE.  
Jan. 2011 to Jul. 2011

· Appointed to manage the improvement of business efficiency and cash performance within the Middle East region, re-negotiate payment terms with clients, suppliers and head office and improved credit control.
· Improved Cash Flow by AED 2m per month, reduced annual supplier costs by AED 1m and negotiated a reduction in borrowing from 6% to 5% by reviewing processes and imposing stricter controls.




Operations Manager and Head of Project Management, Halcrow Group Ltd, Dubai, UAE.  
Nov. 2008 to Jan. 2011  

Project(s):

· Oberoi Towers, Dubai, AED 750m, RANI Group.
· Das Island Accommodation Facilities, Abu Dhabi, AED 320m, ADNOC.
· Binary Tower, Dubai, Omniyat.
· Saraya Tower, Abu Dhabi, DWP.
· Ritz Carlton Hotel, Muscat.
· Al Ain Zoo Master Plan, Al Ain, UAE.

Key Responsibilities:  

· Appointed to manage all projects from the UAE offices in Dubai and Abu Dhabi, to look for new business opportunities, improve cash flow, restructure the team, and manage a team of 12 Project Managers.
· The Oberoi 5-star hotel tower, thirty-four story office tower and 5 story podium. Responsible for design and construction supervision management.
· Acting as project advisor for the Das Island Accommodation Facilities, undertaking reviews of the various project documentation i.e., schedules and cost plans, design basis statements, and construability reviews. Embedded in Client organisation and supporting the evaluation of the potential PMC Consultants and EPC Contractors.
· Leading the project management team function.
· Project management functional and project excellence mentor.
· Bid director for all project management services bids.
· Country lead for Project Management services in UAE, Bahrain, Libya, and Syria.
· Due to the economic downturn reduced the Staff Budget from AED 80m to AED 32m by lowering headcount from 170 to 50 staff by implementing a consultation process, identifying the required skill set and analysing competencies.

[bookmark: _Hlk143786058]Divisional Director, Jacobs UK Ltd, Reading, UK.  
Mar. 2004 to Nov. 2008  

Project(s):

· AWE Development program, Reading, £4bn, AWE (UK Gov).
· Chernobyl SIP Audits, Ukraine, £1.5bn, European Bank of Reconstruction and Development.

Key Responsibilities:  

· Embedded into a Clients organisation at a senior level for 4 years as the program manager for a portfolio of capital projects on a nuclear facility. 
· Audit lead of the SIP European Bank reconstruction and development, Chernobyl, Ukraine – undertaking strategic health and safety audits of the SIP PMU based in Slavutych, Ukraine.
· Business Development and bid management for various MoD tenders, PPP’s and prime contracts.

Senior Projects Manager, Mouchel Parkman PLC, West Byfleet
January 2002 – March 2004                                                              

· Term Commission Manager - MoD DE Nuclear Support Facilities. The replacement ISGS, Gibraltar.
· SIP European Bank Reconstruction & Development, NCP Chernobyl, Ukraine – Undertaking Strategic Health and Safety Audits of the SIP PMU based in Slavutych, Ukraine. Strategic Health and Safety Audit at post commissioning phases for nuclear power stations K2/R4, Ukraine.
· SSN Berthing HMNB Clyde - Leading the design co-ordination for all on shore civil works for a nuclear structure.
· Peer Review Lucknow Barracks - Leading the design Peer Review for the Barracks re-development at Lucknow Barracks, Tidworth.
· Project Allenby and Connaught – As a consultant member of the ABRAXIS bid team, leading pre-tender work with regard for the facilities management and asset management strategies. Managing the development of the asset management plan, indicating the methods of operation for PPM, reactive and life cycle maintenance. Developing computer modelling techniques for the evaluation of all maintenance costs. Valued at £4bn
· LTPA QinetiQ Ranges / QinetiQ Defence Training Review – Developing the Master planning, asset planning and risk management techniques for this £20bn, 25-year MoD Project.

Vanbots Construction Ltd, Dorking, UK, Senior Project Manager
May 2001 – January 2002                                      
 
Responsible for the full project management control of a £11M development and refurbishment of a grade II listed building project to the West of London.
 
Washington Group Int, Bracknell, UK, Project Manager
June 2000 – May 2001                                               
 
Responsible for the UK element of the Lucent Technologies Contract. Fast track fit out schemes with a total contract value of £9M per year.

Ashley House Interbuild Limited, Slough, Contracts Manager
2000 – 2000                                                                
 
Responsible for the project and contract management of the design and construction of Doctors Surgeries to the value of £15M.
 
Turner Facilities Management Operations Manager, Facilities Manager
1994 – 2000                                                                  
 
Works Services Manager: MOD Northumbria Group WSM contract, British Forces in Belize, Ascension Island and The Falkland Islands. 
 
Operations Manager Bosnia/Croatia: Responsible for a total of 15No manned sites, employing approx. 100No Expats and approx. 100No local Bosnian / Croatian labour. 
[bookmark: _Hlk202711186] 
PSA International (British Government), Facilities Manager
1989 – 1993                                                                  
 
Higher Professional and Technical Officer, DWO MoD Gibraltar, HQ British Forces, Belize and RAF Locking, Weston Super Mare.
 
C&G Roofing, Warminster, UK, Technical Cladding Manager. 1988 - 1989                                                             
 
RJC Consultants, Frome, UK, Head of Drawing Office. 1987 - 1988                                                              
 
Laing Construction Limited, Chepstow, Programme Engineer. 1987 - 1987                                                           
 
Bristol & Gloucester Roofing Co. Ltd. Cladding system design and detail draughtsman
1986 – 1987                                                                  
 
Ralph Blatchford & Co. Limited, Structural detail draughtsman and design engineer
1977 – 1986 
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